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EXECUTIVE M ESSAGE

So often we hear people taPlkeaode homw dyasdurn i el @ okrsn b:
That 6s why annual reports qlriemp®oe iimptodg ttatnd . Govwed cBmi n (
pause and take a breath, fDkius o7 ®@wmr opportunity to
accomplishments and most ivwplountasdrly s&Smg 49 dhwntkhymhk .y

Within days of our Annual Gener al Meeting |l ast year
the hospital ramped up f O/l | 1 on
Canada Survey since divest

The Board successfully met t h
governance functioning too cen
compliance of the Accredit rds
The hospital achieved Exen

second time meeting 100 pe

required organizational pr

commented specifically on

empl oyees for their work rvi
delivery.

You wi /|l read about many

t hroughout this report. To Il so
have its challenges woul d t h
resilience of our stg@difng@n

transition into our new At

Across the hospital, our

suffering from severe and and
addiction who often come
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AAn Evening of Music and n
di nner. Not only are thes d
our hospital, they are br S
voice for those who often k
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PEOPLE WE SERVE

We will coll aborate with our patients in the pro
services that foster healing and inspire hope.
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music sit there and hopceki fhfed rpe rcto measr tt oo f
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PEOPLE WE SERVE

The Declaration, wh
the Bill of Right s,
2015 after focus gr
patients and a revi
directors, medical
professional pract.
counci |, t he senior
team and the Patien
Family Council. The
al so harmonized wit
staff code of condu
the Promise, also |
2015.
Client Experience Survey
A day of music and health issues, powa@ypgoyintods 4th annu
Inspiring conversation homel essness and Exgaricerad i Sirvey o
: ; Hi or.g i,zatiion,cdBdgeeftor cel ebrati
Friday, April 1st'was®'a %% %'t
music and insp|r|%§ c%%%%rs%q ol averd weepgoRId rate
in Midland and PeQ%t% eneg sonr}ense Ci'd geomt i gvdmst he previ
thanks to the brlﬁqqehnc% &S gwel | az58 hromighojug tthe f |
compassion of Vij'Aa;ger'ucpairb COodyp§ Gt 1iomardesysdsen,rate,
is a world renown®h &N oh§ nGish Swlturp’udgnrthumeat@ﬂa/ngeaan
the L.A. Phil harmomQqu FloliG R’y Maryl ipe wtvidedsgomhent .
and Director of ST&kld! Skﬂ/emzolhtom(yca”es.'tnhdmies Uinn tledr ge
a mental health a Lvaotcfeast'e H & nSdP k’edsyvuﬁ\he_ygwre§,t salalt of w
this yeards feat ureS %%%Qaéﬁ'%%r dximeri @aoeltad oan pat
3%Annual Fundr aiS|fﬁit[£nﬁ¢éW: apgpda fismitloy hmembdmeof an
Evening of Music lha%de Meh't aMental hiemtl drha ctaireg wei t h th
Health. The event a}.vq,seadnoﬁ]dp_aregreatseystem,
than $53, 000 in s%% TRt B NG of !1ow to F reat and i
specialty mental % raqtfhorhopsquqlaq wWé hr enearit\ad d i tl H e efsisg
and the people weVk% §Gome Mt o condddrcé twi tthhé heuest i
I aw. how would you rate
; ; you are receiving?o
was just on thimmfﬁeC%‘f{ﬂanOE'%eCweéner an increase of eigh
Gupta offered o ur Valug addition, all four
communities. He bWaoyupgdﬂltnthoss new De%ch(}Vaﬁfiy narbq four o
music and words tRedKmwery Values r®%t®3hiiens lathgt he ar
Presbyterian Churprhg mptee s otr hmd ncgignQﬁg;\;hra%ch Qv%ref halpgo a
and speaking withalWaypedmite who uskl YHbi hGd'ses ever
out patients and cddrewmitcseso.f partner _ i
agencies from across the region. While we recognize
Following the comitueniurnydervieyitng thH%%%?h ejgpportuni
Gupta offered t wopastpieeerntat ed, consil dNPdPtYeffietnd . these
performances for rpeddwertys princioplleBdiahdyt § sSWa¥R ity ¢
currently in hosopiin agl aitn Waymeu aigeMak§ Sijgnpi ficant st
considers risk an%u$EW%¥ of services
Outside of his roilreclasdeas cl ear ded't i%qcﬂ%snst[bqt Way p
professional violwhadtstpatnident s carmleﬂg cWherg ¢ggod Th
i nspirational speprkeoces sGaugpttahat stR3RP&%Hn support
dedicates his timend or efdlveocctag icngr vi si on, mission

for people experiaemdiwagl umesn.t al
6 Waypoint Centre for Mental Heal th Care



PEOPLE WE SERVE

Mental Health First Aid meant by mental hlicaéssho Gareo bl e ms
While thousands oaf_nip'lpllne cerosshOWay}p ilfdientd ANMH, ont
the country know ! Sto()fprr%e\/gtdael herf"d f}‘(I;\[eorF?ob £1MSh d Ve
first aid to someyoonuers\/\ﬁlfh an hetrrrc‘e Md €Lt T Hefal th a
physical injury, Ifnet\/\feerrvep to'ppolneS aa?nedActc"eesast .m[ecptfar @ Nidp i ¢
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someone needing meSltPart h&m fipnd oudijapoud, gndey s 45
first aid. Thanks®%%® %S nle oA 0% r &S d PR t ! Py LdEVcer
by Mental Health Y% Sn[eeq g 't al t'asrpiej Sglecco ol o f
Canada, thatods chn&yngh gsurroundlng Hqtrﬁ n geif"1 g_rkthe C
roblems and rgdu |erﬁest enSdr a3 on s
A program of the aMe%L{naq Mehtgly 111 ness.
Commi ssion of Cana_l_d ent al The praject i5| me a s
health first aid h urfoer daofpsqtosator:)tl%rfit' | PELPLIt®h  an
experiencing a menota 'ah naqs[en me taslerI i' €8S [9Jribneg at h
problem or crisistNe % kor coun oerlliorf’oocuﬁsaé’os on col
physical first ai ,atrhl‘bo 3d5 e\}a?luting data on
of fer a person i e |da : Nt'aolﬁes tyoStale ess an
assistance unt il onor 'cr'aant Or_l_ecaer\% equElagwiHnga rt f.err al ,
appropriate profeSS|Sotn ra'nertakne!st t' o adcecsésgsneodutt
treatment, or thel&!h shus'lds CoQNefp i dedC\Bj d @ty PNE Fiddlc h
b 1 & when eH"ocvx‘P!Jl”otneq'i”tg t akde)s f
Wi t h-tome fundingsomoerﬂnekhié'vho 'S EXPETH ELPE aﬂng a\i,pp%intrr
North Simcoe Musk®B&hl dlgchgal th Cr:/\}fs'yschi\’\getrinsot.t €
Health Integratiohn 00I\I"'eet'rwo"’¥kloe('rl\lssol\/r' I't°h a mental
LHI N) Care Connec elaolth, p[rhor €M gedsnihe pengtapgﬁement‘ s
Waypoint empl oyee’s®tWesre ahrﬁ' r© tGhangeSe o e T CiO € ¥ (9 e
become trainers for thi,s nege t h,i past spring to
program. Js'i ng fundra|5|ng odloiléaj) 'di_scharge
Waypoint has now bheee)p £ i®nd %as Awai
The-hlour course, goypige five courssds qorntost £d Yp it Pvi d
toware€lnoncal st afypao 'ty pd af to-bugygaldispy 140, 0Ud g NPty o
community at Iargeeprr 5.4 Qé‘gtnerss'oﬁ]uttri”'géns to these
general informati%%Mm Ubno'utty 'what isclientsd voice wild.l
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X e CE Y R I
s away frombl unCehlflgrst Ide\peartment to go
el ectronic Ihnealhteh ScYeSclo® ™y i n
ership with Ontario Shores.

A - tremendous amot 87 %
lectronic herazi\sltlhbeegcloldrgdlng\m;lnld over al l patientjsa‘
de quick acc,es’s % patlenat an increase of 8 %
ds and the abdfms yf It Bty F
nt informatiPon "ediencS ruonltcoalal 80 %
seaml ess, stsatnadnadradridz'ezdatvx)aoyn. r . !
verall visione 90 opefrsecent o of patients felt t
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PEOPLE WHO SERVE

We wi | | promote a safe, positive and innovative
engaged and individual and collective achievemen
Caring for our staff |l i sten. They of f exaraemero,utDieraeccchteadr of
Hospitals can be ha‘%nde’nvq rkoim{jenvs{ordSp?irriaEnual Carg Gl en
where suffering i%nduenrasvtoairﬁ({;'br\ge hugsays fiThe Pat'e.””s
and faith is put _Ilo the test on ‘hqs_never been_lmpo
daily basis. The I_\S/\;}J rWaTKa 19 Tc a8 eSPIIrti tiusalmyl eqedrear dls pr
professionals at atypjouisntt Bl QU ty thseu.ppcsrttlovfetaaslkls am
being supportive is
my thinking, suppor
al so supporting pat
do better when we a
more well . o

He adds Al and my t
honoured to be reco
work that we do. We
t hat many caring pe
Waypoint who go the

every day in suppor
encouraging both pa
staff, and to be in
company is a very s

honour . o

Recognizing service and
excellence

P : . . r .empl oyee are t
p::fegzsth?a?nimlo;[lejombaLdéSIcIrgl potflionn. VC\?,;{ V\'/af’mtsoe\/neurcj]onmeorteo
p : &n N st a1 11 beyond, dhe sPidligualy
times of joy, andcdrni g MesSp Ot s i & i?n.rﬂTh'e(ynsfa?cree ©
sorrow. 1tos not taje edrsa| | g & 0 o O Wor ki higl Wit hy @ e C
spiritual care tegdhy bﬁJaIti'etrptss,onfeaem)écls.esg fﬁ a o ed
they believe in whpliedhepudse dd d voa :ntlhecersi teZv?/eryave
Nancy knﬂwmdfithsatgvaaél’uetand tﬂey do |Ltij|ots‘npgrac'e and

) iggnli®% y. They car o} ev.ery.one

of the Spiritual (Cagear dleass s faiﬂh oéeleeqlri%:f;,sanovf/e.r
Director of Finangerni g et HeiSr own erg\/.';ﬁuatlhor Z’qﬁqr '
called upon them (cNg | £58 dH JKeSd s! %qg#ey qur v
over the years, whegdesg tiHesSe.to ed.” °N nati
debrief with the staff following

difficult situatijom 200149 0 FMPOrN st

personally after dgree dea@dh wdr @ t

|l oved one She kngpdwgaspPdnemPtN ecor e

will be there wheinpe heegtCeadd sy oo

matter the need oggmihattddnet dm t

day gratitude for the

support they offe

Al think hey ar ee\heerryo egSp 0 o5fa Yis .
Nancy. AfHer oes because they
rescue us i n timegheod Nekedd iwh epe
healing is neededsyplph®ryt iofd edt af f

caring voice, or p@Ftej dntsst wWwmeed eh d
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PEOPLE WHO SERVE

Supporting a mentally
healthy workplace

With one third of

wor k, itdéds impor
to feel saf e, en
supported. Suppo
wel l ness has bee
Waypoint for ove
adding in the ps
and safety compo
take shape in th
AThe decision to
the National St a
for Psychologica
Safety in the Wo
all ocate resourc
comprehensive ps
health, safety a
program for our
one, 0 says Carol
President and CEO
correlation bet we
engaged empl oyees
patient care is d
undeni abl e, and t
a benefit to the
iwWe already had
initiatives in p
aligned with the

- : Ni col e Mace, Psyc

ei ght Core Val ue BEAWaerdise nacree i s she&lotfb t N h gSafee t y

accepterdownedarfromare bl essed Wlth bhas @ uirnqlothgged ¢t r

empl oyees, pati enstesr,vicnlg eenipsl,oyeest 'heaveeth'eQXJeeed and

family members, pfaortgneertshe | egacy dFSthtidN Goshieinam,

volunteers and communlbong Service rnq,vrbqgj%mept_and fitn

member s. The s ub miusnsci hoenosn recognlz%%pqret!érh'tt'es1 as

honour and recognrieztei rienedsi vainddu ad nsp, | lo efe&S iwlhio® hG¥.e bul

project teams andr/eoarc hcead €2 5,e a3ngs, 3BATaHYS Mnly ey 4 ment

for going above aonfd sbeeryvoincde

call of duty. | n p2e0ylodSnd.a Itng

team and i ndividu3a7d ewnepmionyaet

were submitted, ahnadvebya com

coincidence, 44 elmp2 50 yyeeeasr s

awarded with t he werrees th ogni coul

honour A plaque amMistoh stahied r§

project or team n3ag8mer etSi rde

in the hospital 6scohnatlrlisb uatl

photo and summar ymoorfe tyheearrs
nomi nati on. service.
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PEOPLE WHO SERVE

d. We j usltivingeleedpga@miseo ti e directions. It al so

first ai
t hem §1II togetherwé“)ﬁﬁj0|fdtlds '\Paltd“eesexo elcaerricneg ment a
gaps.o respect, account a®»19 i o;vfaaf% and resp
. . i nnovation have b%e®Vnl Tehn P&Mich e d
The hospitalos thyrge ett'}’éaal{osp since wel|l befor
which began in th I\,'sé,lsm(n‘lrﬁ nt®Tin 200L8aurhcnrhe hiel) 2015 t
2015, includes po dftYi nue to be re t’eq,panitnivnaltunees |nte
devel opment, a co g te tyryat erg, it
invol ving aII st a |ho°é diégsioéien\éjﬁra%a”éa%dgplenS\CXIho S;brve(‘),
staff survey to hﬂalefrpa\pieéu?rrmdmoe undier}cpliLhdaetshea WI?edcelarat
priorities. range of interacti%h&Y &nyg Values for
. . professional and c@Mnliic&s., caregiver
Waypointés effortrselt%tipdrpé‘qﬁitpfs roll out included th
ment al wellness in the orkplace pocket guides and n
have not gone unngtjce dl® val ues2ahsy: pEMKIgo %99S ywe
. . g f
hospital re—bevebdcd’:\mn(ﬁio{f?d d to Iiviahsgketaetmo hse||3)rg a F}/Ie
Quality HealthCargeya ékdjjracdaveralIthbﬁ.jlpruor”éi.se‘ and al
Award from the OnyaJd P A*toosslo'ﬁéw c ol'e o_ql‘epcaorntdrﬁec ts hel
Association and the; |Méd1||_s|t\;iyngo t heM®& i &% t G e | CCL{SSS
Heal t h aharmodar e, core values a%2/wk89 rgesarburo t
mi ssion, Vvision and strategic

BACSOUNTABIL

INNOVATION
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PEOPLE WHO SERVE

Enhancing employee Developing Our People Our Physicians

engagement Leadership can coAlet fowgnh the sampl e
The hospital ki c kaendy wohfefr e2 0i1n6 awi tohr graanlilz,atti loen, p layndi ci a
the |l aunch of t hegoeontplloeyaedeer shi p isurnveaylhad its own

engagement surveyachWNeevhiandg aour goadel el mateisdn nwitim ne
response rate of o05u3r ppeeropcleente n saunrdecse mturo fl eradlepesnder s
while thereods stiarle aequoitp poefd wwirtkhhtdshei tnelc ess aa ypl ace
be done there ar eskaillslos at d otta koef uspriadtoi d é emd diit aiir ree .
reasons to cel ebrTahtee . Devel oping Our Peopl e
initiati-vermspanogMamge t han 80 per ce
According to the trheaptorus, e swatyhpeo i haanmals iatni \Cell y etge dfof
empl oyees report Henalitnhc rleecaasdeedr s L EAAlDGSagement i tems, w
sense of job aut ofnroamye. woFroku.r lotuti mpsicd rsi fmamagnt i ncreas
of five respondenacst ipvoistiiteisveilnycl uds a@r eectraitthmengyest
rated their abil ipreyr ftoor mlaencci ed emahnoawg\etaewmnd s al i gn wi t h t
do their joii, vaendesaervneinntgy and devedrogpawreinzagti on. 0
cent positively rcahtaendg et hseuiprp oarbti |aintdy stuoc cessi on
take initiative. planning. So far,Thay &leno ormeport fe
|l eadership team, tdeamcwiotrls marde t han
The idea of team meormrakg esrtso oadr eouvatl | raeg p ovratrii ogusa wor k en
with five of t he ssteavgeens iitne mishe pr oice srse samealc tt fhiel and s
related to the wolreka/rtneianng tchoenmiei nuescores also showed
having increased since 2013, and each other out, peo

felt ackgrounds
nd there i
the units.

t hreeeeart ers of respondents
the team wor ked
each other out.

diverse b
wel come a
trust on

There was al so ng We are also pleased
significant <c¢changd | we wel comed five ne
empl oyee engagemg psychiatrists in th
the previous sur will be welcoming t
results are pr omi ti me forensic psych
Waypointds commit 2016, bringing us t

ntinuing to mak compl ement in that

co
the best place t( practice.
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